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During co”ege summers | was a lhceguard and swim teacher. (Notlﬂing Baﬂ Watch
sexy, mind you; this was a municipal POO] adjaccnt (Garside Junior Tﬂigh in the cement
strewn suburbs of Las \/egas). One year a little boy, magbe 6 or7 years olc{, spent
almost the entire summer longing — but too afraid — tojumP off the c{iving board. He did
evcrgthing right: he loved the water, he followed the rulesj he Prac’ciced until he could
comP]ete the required swim across the Poo!’s !ength. And every single afternoon he
climbed the steps to the end of the board and tried to ga’cher up the nerve tojump off.
We'd all cheer him on, stancling on the Pool’s cdge or ’creacling water below ogcring tgpical
encouragement. “You can do it “]‘c’s funt “]t’s easgl” “Dor't be scared - 3ou’” love it
But every c{ay he’d eventua”y turn around and go back down the way he came. Fina”g, as
the late Augus’c shadows fell across the water ] realized we needed something new before
the Pool closed for the season. Pefore he lost his chance. So ]Joined him on the end of
the board for a chat.

“Are you reaclg tojump todag?”
« ] want to, but ]’m scared.”

“Ya know what? Youre right ]‘c is scary. We've been te”ing you all along it’s not,
but stanc{ing up here | realize it is. Put you have tojumP‘ Sometimes no matter how
scared you are, you have to do it anyway.” So we held hands and wejumpe&.
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That little }303 was genuinelg scared, even though the rest of us knew he could do
it, knew he’d love it, in fact. That’s the weird thing about fears - to most observers tl‘:eg
seem so unnecessary. But theg feel so damn rea/to the person l’laving them. Cer’cainlg
there are real instances of Potentia! harm that result from genuine threats outside our
control. But theg’re rare for most of us. E_VCﬂ violent acts that are Clisturbin513 common,
like rape, don’t ac’cua”g make us wring sweaty hands dag~to~c§a9< NoPe, we grown-ups
usua”g fear other things. One friend is afraid to drive at nigh’c, even tl'xouglﬁ no’cl’ring bad
has ever haPPenecl to her. Anotlﬂcr worries her smart c{e]ighhcul well-behaved c{aughter will
get into some vague, undefined “trouble.” Delig!ﬁtxcul singles are certain tl'xeg will never be
trulg gooc{ enough to find a partner. Otherwise brilliant Happilg married folks momentari13
fear their wilc”y devoted spouses are having an affair. Competent People fret theg’” lose
theirjobs. fﬂealthg Pcoplc fear theg’” die.

M3 Fears, the things that wake me breathless some nights, are poverty and }Deing
too colcl, rational, and responsible to have real Passions‘ Twentg~£ive years of steadg
rofessional success don’t matter. (Genuinely loving my family, my friends, my work, and m
P Y &My 9 my Y 9
life is irrelevant. The moment ] feel tired or sick or under the simPlest of stress ] become
immediate]y certain ] wor’t be able to pay my mortgage and l’m as cold as a stone.

Sometimes | fear so &eeply it blends into my very existence, and becomes me.

Yet to an obiective e e, another's fear seems pretty odd. Kind of ridicu!ous, in
) Y pretty
fact. When | express worry about occasional slumps in business my best friend rolls her
eyes and reminds me J've had the same unwarranted worry every year she’s known me. Mg
husband thinks the whole Cold, rationa], Passion~less thing isjust bizarre. But when l’m n
them 'm truly paralyzed, unable to walk, let alone jump. Runaway emotions take hold, and |
9 paraiy Jump Yy

usua”g spin around like a top, laslning out about evcrgthing under the sun, at everyone
close by. But if ] take a deep breath ... if l can remember to steP back from my own Panic
just a li’ct]e, | notice that my own fears aren’t actually the same as my realit . even thou h
j y y y reality g
theg dress alike. [f J'm brave enouglﬂ to baci@up two steps, | turn my fears into Produc’cive
motivation. Three stePs and ] can actua“3 !augh. These clays l’m trging to }Dypass them
altogether, laugh before the Panic sets in and let the fears drift off behind me.
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I~ ckhart T olle observes that most of the time absolutelg notl‘xing is wrong, at this
Precise moment. Most of our fears reflect one view of our past and one Possibi]itg for our
future. Ancl we can change those things. Technica”g we can’t alter our Past, but we can
cer’cainly re~interpret it. Forgivc. | et go. (ommit to desired ways we expect to be
treated, new ways to engage and behave. Crcating our future is a bit trickier, but doable.
Be intentional about the future we want. Guide those things we can, and stop Fret’cing
about everg’ching else. Jt rea”g is true that all we have is the present. We can onlg actua”g
live now. Fearlessb. Lcaping full into the moment as wisely as we can, and then trust itll

turn out alright. Be!ieving ourlife is actua“g as ]ove]9 as our friends say it is.

Twent3~si>< years later and | still think about that little bog. | dor’t know where my
insigh’c and his courage came from. ]tjust sort of flowed through us, a message from
somewhere elsel a lesson ]’ve cherished ever since. He spent the rest of the summer
leaping off the c{iving board, over and over again, in sheer bliss. So when |'m rca”g scared |
remember him. Ancl UumP‘
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